BO GIAI PHAP TOAN DIEN
XAY DUNG, TRIEN KHAI KE HOACH
NANG CAO NANG LU'C GIAO TIEP NG XU’

o

&b

Giai phap toan dién dé xay dwng, trién khai, dao tao, giam sat va bao cao
hiéu qua nang cao nang luwc giao tiép (rng x&r trong mdi trurdrng bénh vién

Phat trién béi chuyén gia, cin cr vao tiéu chuin chat lvong, gitup bénh
vién tiét kiém thoi gian, cong strc, ngudn luc xay dwng va phat trién

S& hiru bo tai liéu dao tao cong cu giao tiép chudn hoa SBAR - DATAS - |
PASS THE BATON - 5D - IDEAL

Linh hoat diéu chinh, 4p dung, vdn dung (do chuyén giao toan bo file
mém) duy nhét tai CLBV.VN

Bao trum moi tinh hudng, loai hinh giao tié€p, (rng xtr, y dirc trong médi
truong bénh vién Viét Nam
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Quan tri giao tiép, kién tao vdn hod
chuyén nghiép trong bénh vién

Pao tao
“Lap ké hoach va trién khai ndng cao nang lwc giao tiép,
irng xt, y dirc nhan vién y té”
Hoc online, xem lai video bai giang trong 12 thdng,
téi da 10 hoc vién tir 1 bénh vién (~ 10 tai khoan).

Céac tai liéu kém theo, gobm:

1) Mau ké hoach (tdm nhin 5 ndm) nang cao
nang lwc giao tiép, irng xtr, y dirc ctia nhan
vién bénh vién
Mau quy trinh hoan chinh “Quan ly giao
ti€p trong méi trworng bénh vién”

Quy trinh td chirc Schwartz Rounds cap
khoa phong va cap bénh vién.
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Giao tiép dung, théng tin chudn,
nguoi bénh an toan

Pao tao
“Cac cdng cu giao tiép chuan hoa danh cho bac sy va
diéu dudng”
Hoc online, xem lai video bai giang trong 12 thdng,
téi da 10 hoc vién tir 1 bénh vién (~ 10 tai khoan).

S& hitu 5 bd tai liéu dao tao (Power Point) vé
cOng cu chudn hod giao tiép trong ban giao
ngudi bénh, gdm: SBAR, 5D, IPASS, DATAS,
IDEAL.

St dung vdi muc dich:

\ DPao tao ndi bo cho cac khoa/phong

' Nhan vién y t& tham khao va ty hoc

v Lam cdn ct tich hop vao quy trinh [am sang
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Po duwoc, hiéu duoc, cdi tién duoc

Pao tao
“Phwong phap giam sat, danh gia va bao cao hiéu qua
thuc thi ké hoach giao tiép trng xir”
Hoc online, xem lai video bai giang trong 12 thdng,
t6i da 10 hoc vién tir 1 bénh vién (~ 10 tai khoan).

Céc tai liéu kém theo, gom:

1) Quy trinh giam sat, danh gia va bao cdo
hiéu qua trién khai ké hoach giao tiép rng
X nhan vién bénh vién.

2) Mau bao cao hiéu qua trién khai ké hoach

giao tiép rng xtr nhan vién bénh vién.
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BO 4:
SO tay giao tiép bénh vién
Linh hoat thay déi theo bénh vién

Pao tao
“Xay dwng sod tay giao tiép bénh vién chuyén nghiép,
phu hop v&i cac quy dinh va tiéu chuan”
Hoc online, xem lai video bai giang trong 12 thdng,
t6i da 10 hoc vién tir 1 bénh vién (~ 10 tai khoan).

Céc tai liéu kém theo, gom:

1) MAu s6 tay giao tiép. Co6 thé b6 sung thém
cac phan dac thu ctia bénh vién

2) Tham khdo mot s6 So tay giao tiép. File
mém c6 thé chinh stra va ap dung ngay
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BO 5:

Mau kich ban giao tiép

Bao gom moi tinh hubng, linh vuc trong
bénh vién cé thé gdp — luén cGp nhat

Pao tao
“Quan ly, chuan héa, du doan cac tinh hudng giao tiép
va cach phong nguwa”
Hoc online, xem lai video bai giang trong 12 thdng,
téi da 10 hoc vién tir 1 bénh vién (~ 10 tai khoan).

Céc tai liéu kém theo, gom:

1) Phwong phap tich hop trong Tai liéu hé
théng quan ly (Quy trinh). Kém cdc mau
cho mo6i nhém tai liéu quan ly.

2) Danh sach cac tinh hudng giao tiép, lién
quan dén giao tiép c6 thé gap trong cac
hoat dong.
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